
Public Services Level 3 – Independent Police Complaints Commission
1 of 19 – Welcome
Welcome to this session on the Independent Police Complaints Commission.

By the end of the session you will:
· Know what the Independent Police Complaints Commission did
· Understand how the Independent Police Complaints Commission held the police accountable
· Know what the Independent Office for Police Conduct is
2 of 19 – Independent Police Complaints Commission
The Independent Police Complaints Commission (IPCC) was the independent public body that oversaw the police complaints system in England and Wales.

The IPCC’s primary statutory purpose was to secure and maintain public confidence in the police complaints system in England and Wales. They performed several roles, including: 
· Investigating the most serious complaints and incidents involving the police
· Handling certain appeals from people who are unhappy with the way the police have dealt with their complaint
· Sharing learning with police forces and other oversight bodies such as the College of Policing (CoP) and Her Majesty’s Inspectorate of Constabulary (HMIC) to ensure the findings of complaints and investigations fed into better policing practice
3 of 19 – IPCC values
The IPCC’s values influenced their plans, service delivery and engagement with people who complain, the police and all their stakeholders. Their values were outlined as:
· Justice and respect for human rights
· Independence
· Valuing diversity
· Integrity
· Openness
4 of 19 – Organisational structure
The IPCC was overseen by a Chair, 10 operational commissioners and 4 non-executive commissioners. The Chair was a crown appointment and commissioners were public appointments. The Chair and commissioners must not have worked for the police in any capacity prior to this appointment.

The commission was supported by a Chief Executive who led a staff of around 900 people. The IPCC Chief Executive and directors were responsible for managing the business and operations of the IPCC.
5 of 19 – Complaints
Anyone could complain to the IPCC about a police officer or a member of police staff if they had:
· Experienced inappropriate behaviour from a police ofﬁcer, member of police staff, contractor working for the police or a police volunteer
· Witnessed in person an incident where a police officer, member of police staff, contractor working for the police or a police volunteer acted inappropriately
· Been adversely affected by the conduct of a police officer, member of police staff, contractor working for the police or a police volunteer, even if it did not take place in relation to them

People could also complain about how a police force was run. This was known as “direction and control”. For example, a person could complain about policing standards or policing policy.
6 of 19 – Complaints
Most complaints were investigated at a local level by the relevant police force. However, police forces needed to refer certain complaints and incidents to the IPCC. For example, if there was an allegation that an officer had seriously assaulted someone or committed a serious sexual offence, or if someone had died or been seriously injured following direct or indirect contact with the police.
7 of 19 – Question 1
Who oversaw the Independent Police Complaints Commission? 
[bookmark: _GoBack]
Choose all that apply:
A. 4 non-executive commissioners 
B. Police officers from select forces
C. Volunteers 
D. A Chair
E. 10 operational commissioners 
F. Select members of the public

[bookmark: _heading=h.gjdgxs]The correct answers are a, d, and e, 4 non-executive commissioners, a Chair, and 10 operational commissioners. 
8 of 19 – Appeals
If a person was not happy with the way their complaint was handled, or with the decisions made, they could appeal.

The IPCC were responsible for the following appeals:
· Against the investigation into the complaint
· If a complaint was not recorded
· Against the decision to stop the complaints process before an investigation begins
· Against the outcome of a local resolution
· Against the decision to discontinue an investigation

When dealing with an appeal, the IPCC needed to acknowledge the appeal in writing, contact the relevant police force to inform them and gather information, then assess the appeal to make a decision.
9 of 19 – Investigations
The IPCC conducted hundreds of investigations each year into a range of incidents involving the police. These investigations could be mandatory, for example, because someone had died, or they could follow a referral from a force after a complaint had been made, or a concern raised by the force themselves.

Once an investigation was completed a report was written that detailed the evidence gathered and conclusions reached by the investigator. If the investigation identified any learning opportunities, the IPCC could make force-specific or national recommendations from that. 
10 of 19 – The future of the IPCC
On 31st January 2017, the Policing and Crime Act 2017 was passed. The Act aims to simplify and streamline the police complaints system. It addresses a range of policing issues, and introduces changes to the police complaints system and to the structure of the IPCC. Under the Police and Crime Act 2017, the IPCC have new powers, including:
· Power to initiate their own investigations without relying on a force to record and refer
· Powers to determine appeals and recommend remedies
· A shortened process for deciding whether a case should go to a disciplinary hearing

The IPCC will no longer have a Commission structure, so it will be renamed the Independent Office for Police Conduct. At the head of the organisation will be a Director General, supported by Deputies, Regional Directors and a Director for Wales. This transition took effect in early 2020. 

11 of 19 – The Independent Office for Police Conduct
When the Independent Police Complaints Commission was active, it soon doubled in size from its initial structure. In that time, it also came to take on six times the amount of investigations than it had to begin with. As a result of this a request was filed with the Home Office to restructure what was the IPCC to form the Independent Office for Police Conduct (IOPC). This was a larger organisation with a clearer structure, which would improve the investigations being carried out.

The IOPC deals with complaints, investigations, and appeals in the same way as the IPCC did. They are an independent body that investigates claims made against police officers, and anyone who works or volunteers in a police force. Once these investigations are complete, the IOPC looks for learning opportunities to improve policing in forces that may benefit from change. 

12 of 19 – Making a complaint now
The IOPC defines a complaint as an expression of dissatisfaction with a police force, or a member of a police force, from a member of the public. You can make a complaint either directly to the police force concerned or through the IOPC. If you choose to complain directly to the IOPC that means your complaint will be sent directly to the organisation that it concerns. After that your complaint will be assessed, and you will be contacted about how your complaint will be handled and what is likely to happen going forwards. 

If your complaint is being handled by a police force, rather than the IOPC directly, you should wait 28 days to receive an update. If you have not received any information in that time then you should contact the force again to see what steps have been taken.
 
You can make a complaint at any time, providing it fits with the criteria discussed earlier. If you wait longer than 12 months to make your complaint, you will be asked why you did not file your complaint sooner.
13 of 19 – Question 2
What are some of the options available for members of the public to make a complaint?

Choose all that apply:
A. Directly to the police force
B. To police officers on the street
C. Through social media channels
D. Directly to the IPCC
E. Directly to the IOPC

The correct answers are a and e, directly to the police force and directly to the IOPC.
14 of 19 – Question 3
If you complain directly to a police force, how long should you wait before requesting more information on your complaint?

A. 7 days 
B. 14 days 
C. 28 days 
D. 31 days 

The answer is c, 28 days. 

15 of 19 – Question 4
You can only complain to a police force or to the IOPC about something that happened in the last six months. 

Is this statement:
A. True
B. False

The answer is b, false. There is no time limitation on making complaints. 

16 of 19 – Introducing a case study
We are going to consider a case study relating to an investigation that was launched by the IPCC, to investigate the events surrounding the Hillsborough incident in the UK.

It is important to remember that this investigation took place when the IPCC was still active. This type of investigation would now be conducted by the IOPC.
17 of 19 – Case study – Hillsborough
Hillsborough was the biggest sporting disaster in UK history. It resulted in the deaths of 96 people and left many more injured. The disaster happened on 15th April 1989 at the FA Cup semi-final between Liverpool and Nottingham Forest at Hillsborough, the home ground of Sheffield Wednesday. A severe crush developed in the Leppings Lane terrace where Liverpool fans were located. Six minutes after kick-off the referee stopped the game when it became clear that people were injured and dying.

On 12th October 2012, the IPCC announced it would be conducting an independent investigation into the police actions in the aftermath of the tragedy. The investigation was the biggest inquiry into alleged police criminality ever conducted in England and Wales.
18 of 19 – Case study – Hillsborough
The IPCC launched two investigations:

Investigation 1: The IPCC independent investigation 
The IPCC conducted a criminal investigation, involving collecting and analysing information from people, as well as from documentary evidence. This enabled decisions to be made about whether individuals should face criminal charges or misconduct hearings. 

Watch the video below to learn more about the role of the IPCC in the Hillsborough investigations:
News: Hillsborough Investigations Continue Following Verdict

Investigation 2: Operation Resolve
Led by the Metropolitan Police Service Assistant Commissioner, Rob Beckley, this investigation looked into the causes of the disaster and the deaths. This investigation looked at a range of organisations and bodies involved in the preparation and planning of the match. Operation Resolve was ordered by the Home Secretary in December 2012; a second investigation was needed because the IPCC's role as an investigatory body that oversees the police did not extend to most of these other organisations.

Visit the Operation Resolve website below to learn more:
Welcome to Operation Resolve
19 of 19 – End
Well done. You have completed this session on the Independent Police Complaints Commission.

You should now:
· Know what the Independent Police Complaints Commission does
· Understand how the Independent Police Complaints Commission holds the police accountable
· Know what the Independent Office for Police Conduct is

If you are unsure about anything covered in this session, please speak to your tutor for more help.

