
Business and Entrepreneurship – Personal Performance and Readiness for Business Start Up
1 of 32 - Welcome
Welcome to this session on personal performance and readiness for business start-up. 
In this session we will be covering:
· Personal SWOT analysis
· Reflection on personal performance
· Stress 
· Are you ready to be an entrepreneur- case study 	
2 of 32 - Introduction
Every entrepreneur must understand their personal qualities and use these personal qualities to build their business.
It is important to look at yourself objectively and measure your good points and bad points.
You could make a list of what you think your personal qualities are, but it can often be easier to use a ‘SWOT’ analysis.  
3 of 32 – What is SWOT?
So, what is a SWOT analysis?  SWOT stands for:
· STRENGTHS
· WEAKNESSES
· OPPORTUNITIES
· THREATS
A SWOT analysis is a development tool used to identify your own personal qualities and will help you to see areas that you can build upon and areas that you lack knowledge in. 
The idea is that you go through each category and list your personal qualities or lack of them, against these categories.
4 of 32 – Personal SWOT Analysis
STRENGTHS - internal, aspects that you can control fully
WEAKNESSES - internal, aspects that you can control fully
OPPORTUNITIES - external, aspects that you have less control over
THREATS - external, aspects that you have less control over
5 of 32 – Personal SWOT Analysis – what it can be used for
A personal SWOT analysis can be used for:
· personal career development - direction, choice, change, etc.
· education and qualifications planning and decision-making
· life-change – downshifting and relocation 
It can be used in many situations to assist with decision making. In order to use a SWOT analysis effectively, you must look at yourself objectively and without bias. It is important to take each category in turn and come up with as many points for each as you can.
6 of 32 – STRENGTHS
Click on the tabs to explore questions you could ask yourself to help identify your strengths:
· What advantages do you have that others don't have (for example, skills, certifications, education, or connections)?
· What do you do better than anyone else?
· What personal resources can you access?
· What do other people see as your strengths?
· Which of your achievements are you most proud of?
· What values do you believe in that others fail to exhibit?
· Are you part of a network that no one else is involved in? If so, what connections do you have with influential people?
7 of 32 – WEAKNESSES
Click on the tabs to explore questions you could ask yourself to help identify your weaknesses:
· What tasks do you usually avoid because you don't feel confident doing them?
· What will the people around you see as your weaknesses?
· Are you completely confident in your education and skills training? If not, where are you weakest?
· What are your negative work habits (for example, are you often late, are you disorganized, do you have a short temper, or are you poor at handling stress)?
· Do you have personality traits that hold you back in your field? For instance, if you have to conduct meetings on a regular basis, a fear of public speaking would be a major weakness.
· Again, consider this from a personal/internal perspective and an external perspective. Do other people see weaknesses that you don't see? Do others consistently outperform you in key areas? Be realistic – it's best to face any unpleasant truths as soon as possible.
8 of 32 – OPPORTUNITIES
· What new technology can help you? 
· Is your industry growing? If so, how can you take advantage of the current market?
· Do you have a network of strategic contacts to help you, or offer good advice?
· What trends (management or otherwise) do you see for the future, and how can you take advantage of them?
· Are any of your competitors failing to do something important? If so, can you take advantage of their mistakes?
· Is there a need in your company or industry that no one is filling?
· Do your customers or vendors complain about something in your company? If so, could you create an opportunity by offering a solution?
9 of 32 – THREATS
· What obstacles do you currently face?
· Are any of your competitors competing with you for customers?
· Is your chosen industry changing?
· Does changing technology threaten your idea?
· Could any of your weaknesses lead to threats?
10 of 32 – Personal SWOT Analysis
If you struggle to look at your personal qualities objectively, ask for the opinions of others; ask friends, family members and colleagues and be as thorough as you possibly can.
You can carry out a SWOT analysis for any venture that you are about to undertake. When you learn a new skill, update your SWOT analysis to take the new skill into account. 
11 of 32 – Reflecting on personal performance
When you are an entrepreneur, it is easy to get caught up in the day to day running of the business and not take the time to assess your personal performance.
Reflecting on your own performance can assist your business in many ways.  It is important to look at your successes and failures objectively. Looking at how you have performed should shape how you perform in the future. It allows you to take stock of where you are and make the changes required to take your business venture forward.  
Personal reflection is defined as “serious thought about one’s character and actions”.
12 of 32 – Unconscious reflection
We reflect every day, usually in an unconscious way.  We are constantly asking ourselves:
· “How did that go?”
· “What didn’t go well?”
· “How do I feel about that?”
We are not following a process; our thoughts and feelings have a way of bubbling to the surface. After we ask ourselves these questions, it might make us change the way we do something, or it might not.  
If you are carrying out personal reflection, you need to look at your performance in a more structured way.  
You need to take a step back and think consciously about that performance.
13 of 32 – Conscious reflection
Click on each of the tips on conscious reflection for more information:
Making sense of the experience
· In the workplace and in our daily lives, we don’t often learn from our experiences. We don’t take the time to analyse what has happened or make sense of it.
· As an entrepreneur, you will have many new experiences that will soon become part of your daily routine, from talking to suppliers to dealing with your staff.  
Take a step back
· The best time to reflect is after the event has occurred when you are not caught up in the event itself.  
· It can be hard to reflect when we are caught up in an activity. 
· Taking a step back gives a better view or perspective on an experience, issue or action.
Repetition of the event
· If we are reflecting on something, it is worthwhile to keep going over what happened.  
· It gives you a broad view of the event and allows you to understand what happened. 
· The more you repeat the event in your head, you may remember details that were not instantly apparent.  
· It helps to discuss the event with others who were present, it gives you another perspective. It is difficult to be honest with yourself, so others may be able to give an honest account of how you behaved.  
Weighing up
· Following a work-based task, you should reflect on it as objectively as possible. It can be difficult to be honest with yourself.
· Ask yourself:
· What did I do well?
· What did I do poorly?
· What would I do differently next time?
· What would I continue to do every time?
· You must analyse all aspects of the encounter and this will help you in future.  
Clarity & Understanding
· The more you are willing to reflect, the clearer situations become. When we reflect, it allows us to review our behaviour and actions.  
· Don’t always look for the negatives when you are reflecting, remember the things you did well, especially if a colleague or customer liked them.  
· The process of reflecting, if practiced becomes easier and more worthwhile if we repeat it.   
Making judgements
· Once you have gone through the process of reflecting on events, you should try to conclude what the good and bad elements were and use the reflection as a tool for moving on in a positive way.  
14 of 32 – Stress
You will read many news articles detailing how many working days are lost to work related stress every year.  It is becoming an issue for many organisations who are losing thousands of production hours and paying out millions of pounds in sick pay.
It is important for entrepreneurs to understand the causes and effects of work-related stress on themselves and those working for them.  
If, as an entrepreneur, you understand stress, you should recognise the signs to look for to prevent it becoming an issue with either yourself or your staff. 
15 of 32 – Stress - definition
The official definition of work-related stress from The Health and Safety executive is:
HSE defines stress as ‘the adverse reaction people have to excessive pressures or other types of demand placed on them’.
Stress is not an illness – it is a state. However, if stress becomes too excessive and prolonged, mental and physical illness may develop. There is a difference between pressure and stress. Some can use pressure as a positive and motivating factor and can be essential to the job, however stress occurs when this pressure becomes too much. 
Health and Safety Executive, https://www.hse.gov.uk/stress/signs.htm 
Think about the costs to an organisation when staff take sick leave due to work related stress. 
Click to reveal 
Costs to an organisation: 
· Cost of sick pay
· Cost of hiring temporary staff to cover illness
· Cost of overtime for other staff covering illness
· Possible loss of customers due to lack of staff cover
Reference: https://www.hse.gov.uk/stress/what-to-do.htm 
16 of 32 – Causes of stress
Stress is a mismatch between the demands made on you and your ability to cope with them. It is the balance between how we view demands and how we think we can cope with them that determines how stressed we feel. These demands can be real or how you perceive them.
A certain amount of pressure is essential to help you meet life’s challenges, release your creativity and fuel your continued personal growth, the technical term for this is EUSTRESS. Once pressure falls outside the range with which you feel comfortable however, it can lead to the unpleasant physical and emotional symptoms associated with DISTRESS.  
We all have varying ideas about how much work we can do in a day.  As an entrepreneur, initially, you will have to do a lot of work on your own, which will demand your time and energy.  The desire of having a successful business start-up will take precedence over everything and you may not realise that you are over-worked and letting things get on top of you. You need to be able to manage the demands placed on you, to ensure you don’t become stressed.  
17 of 32 – Recognising stress
We hear about people being stressed at work, but how do we recognise the symptoms?
When you start your own business and are responsible for staff, you need to ensure that you are paying attention to signs that point to stress:
	Emotional Symptoms
	Mental
	Changes from normal behaviour

	Negative or depressive feeling
	Confusion
	Changes in eating habits

	Disappointment with yourself
	Indecision
	Increased smoking, drinking, drug taking

	More tearful/aggressive
	Can’t concentrate
	Mood swings affecting your behaviour

	Withdrawn
	Poor memory
	Changes in sleep patterns

	Loss of motivation
	
	Twitchy, nervous behaviour

	Mood swings
	
	Change in attitude, late-coming, absent



18 of 32 – Combatting stress
So, you realise that you or a staff member is stressed, what can you do?
It is important to keep an open channel of communication with staff to ensure they feel valued and part of the organisation. 
For you or your staff, some controls might be:
· Gaining control of time
· Effective communication
· Practical ways to relax
· Being healthy and fit
· Eating for health
· Exercise for stamina, suppleness and strength
· Hobbies
· Work-life balance
· Having personal interests
 19 of 32 – Are you ready? 
You have looked at all the areas that you need to be competent in to become an entrepreneur.
It all seems simple enough, but do you really have what it takes to start your own business?
As an entrepreneur, what is the push that you need to get started? It takes a simple idea and some determination. 
Watch this video for some tips which may give you the boost you will need: 
https://www.youtube.com/watch?v=loEi-dRd4Wk 
 20 of 32 – Entrepreneurial ideas
Many entrepreneurial businesses are online, minimising the need for offices, storage space or warehousing.
Many entrepreneurial businesses don’t provide a physical product, but an online service that generates revenue through advertising and selling online guides.
But what are the best new entrepreneurial ideas?  Check out the following article:
https://static.businessnewsdaily.com/2747-great-business-ideas.html 
21 of 32 – Case study 
Ahmed cannot decide what to do with his life! He has been offered an apprenticeship with a local engineering firm but is not sure if this is the career he wants. 
He also has a business idea of designing new mobile phone apps but is not sure where to go with it. He likes the idea of working for himself.
Look to complete the interactive PDF to write a list of pros and cons for each career path. 
22 of 32 – Case Study – review of pros and cons

	APPRENTICESHIP
	APP DESIGNER

	PRO’S
	CON’S
	PRO’S
	CON’S

	May lead to full-time career
	Work for someone
	Freedom
	Little experience

	Job security
	Feel stifled
	Creativity
	Lack of money

	Be able to buy a car
	Pay is not great
	Job variation
	Lack of skills

	Steady pay
	No personal creativity
	Chance to network
	[bookmark: _GoBack]Don’t know where to start

	Local – no travel
	May not lead to full-time
	Be my own boss
	

	Could lead to other things
	Chance of promotion
	
	

	Meet new people
	Same people everyday
	
	



23 of 32 – Case study - Finance
Ahmed has decided to become an entrepreneur and try to start his own business.  He thinks the first thing he should do is look at his finances. 
Again, he is not sure where to start, so he decides to make a list of all the things he will need to start an app designing business.
Make a list of the things you think he will need (refer to your interactive PDF), and how much they may cost. 
24 of 32 – Case study – finance review
Some ideas you may have thought about could include: 
· Laptop - £400
· Printer - £100
· Mobile Phone - £30 per month
· Pens - £10
· Pencils - £10
· Paper – £20
· Software - £500
Total initial spend - £1070
25 of 32 – Case study – finding information
Ahmed needs new software for his laptop that costs around £500 if he wants to start app designing seriously.  The company do offer a 20% discount if you can pay in cash. He does not have that sort of money now so he needs to find out who can help him.
To be able to buy the software he needs, Ahmed needs to negotiate with a couple of people. These people may become stakeholders in the business, so it is important that the negotiations go well. 
He has decided to ask his Dad for a loan of the money, and he will ask the software company if they can wait till next month for payment. 
Looking at both stakeholders, how do you think the conversation would go? How do you think Ahmed should handle the situation? 

26 of 32 – Case study – finding information review
Some scenarios you may have noted 
Dad
Ahmed should explain to his Dad what the money is for and how it will be spent.  
He should be willing to do something in exchange for the money, maybe household chores or babysitting.  He should also be clear about when he can pay his Dad back, this might be when his start-up makes some money.  
Software company
Ahmed could ask if the money can be paid next month, to give him some time to raise the cash.  He could also assure the company that he will need further software in future, and they would be his first choice.
27 of 32 – Case study – SMART goals
Ahmed needs to set some goals to help him get his business off the ground.  He has done some work in school on SMART planning and would like to use this format to help him with his goals.  
He has big ideas for his business but realises that he needs to have a structure to carry it forward.  
He wants to have as much information available to him as possible so that he can make informed decisions.  
He has therefore come up with the below goals: 
	S
	To design 3 apps in the first year

	M
	To design 1 app every 3 months

	A
	They will be apps for children

	R
	To meet with 5 new connections in the first year

	T
	All of this to be done in the first year



28 of 32 – Case study – personal skills
Ahmed realises that he is not very good at analysing his personal skills. He wants to be able to self-reflect so that he understands when he is going wrong and make a plan to fix it. He knows that there are lots of ways that he can look at his own performance.
What tips on how to reflect his own performance would you give to Ahmed? Click to reveal: 
Ahmed could ask himself the following questions:
· What did I do well?
· What did I do poorly?
· What would I do differently next time?
· What would I continue to do every time?
Now Ahmed feels ready to start his business after looking at lots of different areas such as; 
Financing, Marketing, Stakeholders, Types of Business and Start-up Costs and Cashflow. If you are unsure of any of these areas, there are other sessions you can undertake to gain more knowledge in that area. 
29 of 32 – Question 1
What does SWOT stand for?
a) Strengths, Weaknesses, Options and Threats
b) Strengths, Weaknesses, Opportunities and Threats
c) Successes, Weaknesses, Opportunities and Threats
d) Strengths, Worries, Options and Hazards
The correct answer is b: Strengths, Weaknesses, Opportunities and Threats
30 of 32 – Question 2
Which are the two types of reflection? 
a) Concious
b) Senseless
c) Intentional
d) Spontaneous
e) Unconcious 
The correct answer is a and e: conscious and unconscious. 
31 of 32 – Question 3
Drag and drop some of the symptoms of stress which you may notice in your staff into the three categories provided: emotional symptoms, mental symptoms, and changes from normal behaviour. 
Emotional Symptoms
· Negative or depressive feeling
· Disappointment with yourself
· More tearful/aggressive
· Withdrawn
· Loss of motivation
· Mood swings
Mental
· Confusion
· Indecision
· Can’t concentrate
· Poor memory
Changes from normal behaviour
· Changes in eating habits
· Increased smoking, drinking, drug taking
· Mood swings affecting your behaviour
· Changes in sleep patterns
· Twitchy, nervous behaviour
· Change in attitude, late-coming, absent
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Well done. You have completed this session on personal performance and readiness for business start-up. 
In this session we have covered:
· Personal SWOT analysis
· Reflection on personal performance
· Stress 
· Are you ready to be an entrepreneur – case study 
If you have any questions about the topics covered, please make a note and discuss these further with your tutor.


