Business and Entrepreneurship - Leadership
1 of 17 - Welcome
Welcome to this session on Leadership. 
In this session we will be covering:
· Developing leadership skills
· Decision making
· Delegation
2 of 17 – Developing leadership skills
Now that you know more about the different types of leadership, we will look at how to develop those skills in this session by focusing on decision making and delegation.
Imagine starting your own business, you have everything in place, finance, premises and product.  You have advertised your business and are all set to start trading. You have sourced the best suppliers for your product. You have recruited and hired the best staff to work on your business venture, but do you have the skills to the lead the staff?
As an entrepreneur, you will want the best for your business, but it is important to monitor all aspects of the business, including staff. It can be difficult for entrepreneurs, who are sometimes so engrossed in their brilliant idea that they believe people will automatically follow them. To turn your vision into a successful company, entrepreneurs must be leaders of people.
3 of 17 – Decision making
Another key skill that has been pointed out is the need to make effective decisions. 
If you are an entrepreneur and run your own business, you will have many decisions to make on a daily basis.  Each of these decisions will have varying degrees of importance and influence on your business. You need to understand the decision making process, who should be involved and how these decisions will affect the day to day running of your business.
There are three types of decision: 
· Strategic
· Tactical
· Operational
4 of 17 - Strategic Decisions
Strategic decisions are ones which affect the business in the long-term around 3-5 years. They are carried out by the individuals who run the company and should dictate the direction the business takes. This is the point where the overall direction of the business should be set; decisions, goals and policies should be detailed.  
Ideally, these strategic decisions would form a strategic plan in which all activities in the business should be related to. Strategic decision making takes into account high risk future decisions which drive the overall company focus, looking at the organization as a whole. These strategic decisions should form a strategic plan that can be filtered down to all staff members, each receiving the information and instruction they need to carry out their element of the strategic plan.  
When making strategic decisions, entrepreneurs should be looking at the long-term growth they wish to achieve for their company. Many elements of strategic decisions mean looking at possible changes and possible risks for the organisation. If they make a decision, they may have to go on a “what if” scenario.  As the decisions they are making are in the future, it can be difficult to predict actual events.  
5 of 17 – Tactical Decisions
Tactical decisions are made to assist with the implementation of strategic decisions. These decisions affect the business in the medium-term, around 1-3 years. Tactical decisions concern resources and departmental matters, areas that are functional.  Tactical decisions can be made by less senior managers, although if it is an entrepreneurial business, you may not have middle managers when starting off.  
These decisions are less structured than strategic decisions but can take months or a few years to introduce. Tactical level decisions involve the workforce and requires their participation and commitment, to problem solve and implement. They may look at strengths and weaknesses in the current processes or services provided and make changes.  
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Operational decisions are ones made on the day-to-day running of your business. These are mainly routine decisions and don’t necessarily need any level of authority to be made. These are routine decisions that will be made daily or as/when required. They are centred around carry out work-based tasks and are short term.  
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We’ve just looked at the types of decision you may have to make as an entrepreneur, but how would you go about making these decisions?
There are seven decision-making styles; have a read of this article for more information: https://www.entrepreneur.com/article/249792 
There are then a few steps you can then take to make that decision.
Decision topic - define the area that needs a decision.  Make sure you understand all elements and have all the right people involved, who have the capacity to make the decision.  
[bookmark: _GoBack]Analyse the decision area - Break the decision down into what needs done, you may need to research some areas to ensure you have all the facts.  You may need to involve other people for fact finding and data gathering.  
Define possible solutions - if you are working with a team of people, brainstorm all possible solutions, coming up with a list.  This will give you something to work with and take forward.  If you are working on your own, prepare a list of viable solutions that you can use as a starting point.   
Analyse the possible solutions - from the list of solutions you have, work to discount unreasonable ones.  Rank the ones you have left in order of most feasible.  Take the feasible ones and work with these to finalize your solution.  These solutions may not be perfect, so make the decision based on the best way forward for the company.  
Implement the decision - When you implement a decision, it can be a long process.  It is best to implement the decision, then review how the decision is going.  If things go wrong with your plan, make changes as you go along, don’t wait till for complete failure before making changes.   
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Delegation is fundamental to planning the business - passing responsibility for completion of a task to another person, usually a subordinate. That person then carries out duties and/or makes decisions. It is important to give appropriate authority for completion of the task to the person delegated to carry it out.  Managers/entrepreneurs delegate selected tasks to appropriate personnel and monitor progress.
Some reasons why you need, or want to delegate tasks could include:
· To give you time to focus on other things
· To allow you to have an important meeting with an investor
· To give staff more responsibility 
· To motivate staff with more challenging tasks
In general, if you can delegate tasks, it will give you more time to focus on the start-up of your business. The skill of delegation is to know which tasks may be delegated to which staff in order to guarantee successful completion.
9 of 17 - Pro’s and Con’s to delegating tasks
An effective manager is one who can delegate the right tasks to the right individual - this will not only reward the individual, but also increase their self-esteem, provide motivation for future tasks, and develop morale within the workplace.  Productivity, efficiency and hopefully profitability will also benefit.
Both errors of judgement and mistakes by the task-bearer will inevitably occur at some point, but there should be no blame as this will knock self-confidence for both.  By acknowledging the error, attempting to identify the cause and resolve the situation, this will offer a learning opportunity for all concerned and will, of course, develop the skills and self-esteem of all concerned whilst still retaining effective working relationships.
10 of 17 - What to delegate?
How does a manager decide what to delegate?
The manager should consider:
· Which parts of my work keep recurring and are largely routine?
· Which minor decisions do I make most often?
· Where would least damage occur should an error be made?
· Which tasks do I enjoy doing simply because I've always done them?
· Which aspects of my work directly relate to the work of a subordinate?
· What kind of experience would be useful for developing deputies?
· What detail takes up most of my time?
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There are several steps to successful delegation. 
1. Define the task - Confirm that the task is suitable to be delegated. Does it meet the criteria for delegating? You may have a large task that could be split up into sections and some of it delegated.  
2. Select the individual or team - Do you have valid reasons for delegating to this person or team? If this individual/team will get something out of taking on the task, you could pass it to them.  You should also get some benefit of delegating the task to that individual or team.  
3. Assess ability and training needs - If you are delegating the task, the person taking on the task may need some training to carry out the task well.  It is worth spending the time to train them if you can.  When they come to do the task, they will have less questions and feel more comfortable.
4. Explain the reasons - If you explain the reason you are delegating the task, the person taking it on will have a better understanding of its importance and relevance.  Also, let them know how important the task is to the business.
5. State required results - Explain the type of result you are looking for, if possible, have an example available to show them.  Clarify understanding by getting feedback from the other person. Make sure they know the criteria for successfully completing the task.
6. Consider resources required - Discuss and agree what is required to get the job done. Consider people, location, premises, equipment, money, materials, other related activities and services.
7. Agree deadlines - Be clear about when the job must be finished.  Or if it is an ongoing duty, when are the review dates? Be clear about the deadline dates, to ensure there are no misunderstandings. Let them know that you will be checking at various intervals and when those intervals will be.  Failing to agree this in advance will cause the monitoring to seem like interference or lack of trust.
8. Support and Communicate - Think about who else needs to know what's going on, and inform them. Involve the other person in considering this so they can see beyond the issue at hand. Do not leave the person to inform their peers of their new responsibility. Warn the person about any awkward matters of politics or protocol. 
9. Feedback on results - It is essential to let the person know how they are doing and whether they have achieved their aims. If not, you must review with them why things did not go to plan, and deal with the problems. You must absorb the consequences of failure, and pass on the credit for success.
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What are the three types of decision?
· Spontaneous
· Tactical
· Coached
· Operational
· Strategic
· Voluntary
The correct answers are, tactical, operational and strategic, these are the three types of decision.
13 of 17 – Question 2
What is this statement describing?
It is fundamental to planning the business - passing responsibility for completion of a task to another person, usually a subordinate. That person then carries out duties and/or makes decisions. It is important to give appropriate authority for completion of the task to the person delegated to carry it out.
· Negotiation
· Decision making
· Delegating
· Prioritising
The correct answer is, delegating. 
14 of 17 – Question 3
How many steps are there to successful delegation?
A. 10
B. 11
C. 9
D. 7
The correct answer is, C 9.
15 of 17 – Question 4
How many decision-making styles are there?
A. 7
B. 5
C. 9
D. 8
The correct answer is, A 7.
16 of 17 – Question 5
How long does it take for a strategic decision to come into effect for a business?
A. 1-2 years
B. 2-4 years
C. 3-5 years
D. 5 years+
The correct answer is, C 3-5 years.
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Well done. You have completed this session on leadership.
In this session, we have covered: 
· Developing leadership skills
· Decision making 
· Delegation

If you have any questions about the topics covered, please make a note and discuss these further with your tutor.

