
Business & Entrepreneurship – Monitoring
1 of 19 - Welcome
In this session we will be covering:
· Business monitoring
· [bookmark: _GoBack]Maintaining the momentum
· Why an entrepreneur must have passion, drive and focus
2 of 19 - Introduction
· As an entrepreneur starting up a new business, you need to keep track of your finances and where necessary take corrective action.
· By failing to introduce proper financial controls system, it can cause many small businesses to fail.  By failing to monitor figures, they lose control of the business.  
· With so many figures to keep on top of, which are the most important?
3 of 19 – Targets
· Most entrepreneurs will set targets as to how much profit they would like to make, they also monitor these targets closely. However, they may be unsure of what to do if they find any issues.
· What else should they be monitoring to ensure their business is sound?
4 of 19 – Business Monitoring
· Value of orders placed in a given period – Are there sufficient orders to ensure you can get through the next trading period? If not, you need to market your business to win some extra sales. If that doesn’t work, costs would need to be cut until orders increase.  
· Value of production completed – If there is thousands of finished product sitting on shelves, not selling, you need to look at production levels and possibly decrease them still products start selling.  
PDF Activity Sheet Activity 1 
Download a copy of the activity sheet and complete activity 1 on the PDF.
5 of 19 – Business Monitoring
Here is a list of some ideas that you might use to increase your customer orders:
· Start an advertising campaign
· Introduce special offers
· Create social media awareness using Facebook or Instagram 
6 of 19 – Business Monitoring
· Sales invoiced – If you are expecting money from customers, ensure that they are paying on time to allow you to use the money to keep the business flowing. 
· Creditors - Keep control of the money you owe to others by reviewing all the bills you have to pay at least monthly.  Try not to delay payments or they may withdraw your credit facilities. It is essential to build and maintain a good relationship with suppliers.
Read the following article for more information:
http://www.cips.org/supply-management/opinion/2015/february/the-five-secrets-of-supplier-relationship-management/
7 of 19 – Business Monitoring
· Cash management – If you have money sitting in a current account, make it work for you. Banks have various accounts available that will allow you to invest your money for a longer period and get better interest on that money.  It can be a difficult decision to make, so think carefully about tying your money up for longer periods than necessary.  You may need money quickly.    
· Stock control – Manage your stock efficiently, don’t keep unnecessary amounts of stock that you may not be able to sell.  Don’t buy too many raw materials, even if you get a good deal from suppliers, they will take up space and you may not use them all.  Find ways to move obsolete stock by writing it off or turning it into cash.  
Go through PDF Activity Sheet Activity 2
8 of 19 – Business Monitoring
Answers for PDF Activity Sheet Activity 2
1. To ensure that they would not run out of stock.  They were able to fulfil the extra large order of 200 cogwheels.
2. The stock level at the end of February was low so they did not have sufficient stock if any orders came in.
3. The stock level in March was too high and orders were low.  If stock levels are too high, company money is tied up sitting on shelves with little money made for the company.  They would need to look at ways to sell more stock.  They may also have to look at adjusting their maximum and minimum stock levels.  
9 of 19 – Business Monitoring
Improving efficiency 
Do you have equipment that you use in your process that is not running to its full potential?  If so, you need to make adjustments to get the best from that equipment.  Would you be able to introduce a new shift pattern that would increase efficiency?  Would it be better to sell the equipment if it is sitting idle and get the product from a sub-contractor? 
10 of 19 – Business Monitoring
Improving staff efficiency – Are your staff working as efficiently and effectively as possible? Could anything be done to improve staff efficiency? If there is a high labour turnover (staff leaving) and high levels of sickness absence, this could indicate a problem. To improve efficiency, you could introduce incentives or bonuses to encourage staff to work harder. Encourage two-way communication between staff and yourself, they will feel more valued if they are aware of business goals and objectives and will be more likely to meet those goals and objectives if they are well informed.  
Go through PDF Activity Sheet Activity 3
11 of 19 – Introduction
An entrepreneur may have an excellent business start-up idea but if they don’t have the ability to push the idea on and keep going even when things get tough, they will not succeed.  
While starting a business venture, there will be obstacles and barriers that will stall the process and knock the confidence of the entrepreneur.
How do they ensure they have the will to keep going, even when things are difficult?
What qualities will push them to keep going, even through the hard times?
Watch this short video clip of Steve Jobs talking about having passion as an entrepreneur:
https://www.youtube.com/watch?v=gxo2rGr7Yfg
Do you agree with the points he makes?
12 of 19 – What drives an entrepreneur?  
Click on the tabs to learn more.
· Being an entrepreneur can be terrifying, especially if you have put everything you have into launching a new business.  
· It would be logical and sensible to stay at home and work at your steady job.  However, many people still make the leap from corporate life to follow their own venture.
· So, you have started your venture, what keeps you going even in the hard times?
13 of - The Drive to Make Money
· Even if their new business venture is not initially successful, many entrepreneurs will persevere with their plan, bearing in mind the potential money they COULD make.
· You may be one deal away from making millions! 
· If you have a good product or provide a good service, you have a good chance of making money.  
14 of 19 – Question 1
Have a look at the pictures below, can you match up the entrepreneurs with the amount of money they are worth? 
Answers:
· Richard Branson £4.1 billion
· Bill Gates £55 billion
· Mark Zuckerberg £24.7 billion
· Peter Jones £475 million
· Sergey Brin £23.76 billion
· Alan Sugar £1.04 billion
If you are unsure who these entrepreneurs are, look them up on the internet to find out more.
15 of 19 – Making your own Decisions
Many entrepreneurs start their own business as they like to make their own decisions.  
They can’t function with a traditional “boss-employee” relationship.  Their need to make their own decisions is what drives them to keep going.  
You can be making your own decisions but not necessarily working on your own, however, you still need the sense of drive and autonomy to motivate you to make your business work.
16 of 19 – Motivation and Focus
Read the following article about self-motivation:
http://www.lifehack.org/articles/featured/8-steps-to-continuous-self-motivation.html
· As an entrepreneur, it is important to feel; empowered, motivated and capable of taking things into your own hands. 
· Look past the problems for solutions and opportunities, trying to come up with ideas to solve the problems.  
· Even when things go wrong, you need to believe anything is possible.
· Try not to lose the entrepreneurial edge as your business grows.  
· Successful entrepreneurs understand that they will be short of time and money.  
· Even in the hard times, the key is FOCUS.
· Ensure that you are working on the part that needs work. 
· Ensure you are focussing your energy, time and resources into areas that need the TLC.  
· Always think about what will bring sucscess to the company.  
Watch this short video on focus:
https://www.youtube.com/watch?v=77RubAueWjg
19 of 19 – Question 2
What areas do you think an entrepreneur should monitor when starting their business?
· Profit?
· Available cash?
· Competitors?
· Customer orders?
· Stock levels?
· Staff performance?
Answer: entrepreneurs should monitor all of these areas
18 of 19 – Question 3
True or False 
High labour turnover could indicate a problem of bad staffing efficiency?
a) True
b) False
The correct answer is a: True
19 of 19 – End
Well done. You have completed this session. 
In this session we have covered:
· Business monitoring
· Maintaining the momentum
· Why an entrepreneur must have passion, drive and focus

