Business and Entrepreneurship - Leadership
1 of 15 - Welcome
Welcome to this session on Leadership. 
In this session we will be covering:
· Leadership Skills
2 of 15 – Introduction
From the moment we’re born, until the day we die, we’re involved in leadership situations. In some, we may be led by others such as our parents, older siblings or peers. Whereas, in other situations, we may do the leading.  
Leadership may be defined as having the power to exert influence over others. The same situation exists with entrepreneurs – although their focus is to get the best from the staff, they must work together with staff to get the best results.    
Think about any situation where you have been a leader. What were you good at? What were you not so good at? If you have never been a leader, think of someone who has.  
3 of 15 – Leadership skills
Leadership was traditionally regarded as an inherent skill and evidenced by personal characteristics or traits – these days it is generally regarded as a learned and transferable skill and supported by a wealth of training programmes, the aims of which are to develop and enhance leadership skills in individuals.  
Be aware though, that although we would expect a manager to perform as a leader, leadership traits may well reside in the office junior and shown by the way they carry out tasks and although they may not have any one they are responsible for in the workplace, they may already be demonstrating their potential to lead in the future!
Leadership incorporates many diverse skills and qualities and for many people it does not come naturally. A good leader is one who can find the balance in managing, delegating, disciplining, instructing, encouraging, and sympathising. A good leader strives to accomplish a common goal; to lead by example, have people believe in their vision, follow them, and do what it takes to get the job done.
What do you consider to be good traits of a leader?
Make some notes on the above question. 
You might have noted some of these: 
· Positive attitude
· Confidence
· Decision making
· Prioritising
· Ability to embrace failure
· Careful listening and feedback
· Delegation
· Growth mind set
· Responsible
· Desire to learn
· Negotiation
4 of 15 – Leadership styles
Since leadership is not inherent in most people, a wise leader should work with others to help them develop their own leadership skills and style; education is a key factor to successful leadership. 
It is not an easy task to get everyone to work together amicably for the good of a common goal, but it can be done. A good leader sets the tone for every project and helps to motivate the team to do its best. A good leader also knows to give the credit to the people who have done the work.
Watch this video on leadership styles – what kind of leader do you think you are or would be?
https://www.youtube.com/watch?v=xApMpceuVNM 
5 of 15 – Autocratic – Part 1
This is the traditional view of a leader where what they says goes and where the leader's word is literally "the law".  
There will be little, if any, collaboration or discussion.  
Decisions are taken by the leader and carried out by subordinates.  This may be because the leader assumes that subordinates are incompetent, disinterested or lazy.  
This will sometimes be effective e.g. where a manager is very knowledgeable in a particular area but the subordinates are by comparison, inexperienced and unwilling to accept responsibility.  
6 of 15 – Autocratic – Part 2
However, such a style will be likely to ultimately result in resentment by the subordinates as subordinates are made aware of WHAT to do but not WHY.  
This approach also fails to provide them with the sort of experience which is vital for advancement in management.  
Such a style can lead to low employee morale and subordinates following leader directions to the letter while knowing the directions are wrong.  
Later, subordinates will take to responsibility for any errors, because they were “following orders”. 
As such a style of leadership can become too dependent upon the individual in charge, should that individual become unavailable for any reason, staff are unlikely to know how to cope.
7 of 15 – Democratic – Part 1
The democratic leader delegates authority to subordinates, allowing them discretion to make certain decisions based on their interest and competence.  
This is a co-operative, participative approach where the workforce is given the opportunity to discuss the issues and problems involved and share in the decision-making process.  
Adopting such a style, does not, however, remove authority or ultimate responsibility for the decision, from the manager.  
Such a style leads to joint-involvement and is likely to result in greater staff commitment to the task, and higher employee satisfaction, whilst improving industrial relations greatly.
8 of 15 – Democratic – Part 2
The quality of decisions is improved because, when more people think about a problem, it is likely that a better solution will be found.   
There will also be less resistance to change because those who have developed the solution will usually support its implementation.
On the downside, however, it can be extremely time-consuming to operate, difficult to unscramble once set in motion (the individuals concerned will assume the "right" to be consulted) and the quality of decisions can be diluted in an attempt to please everyone.
9 of 15 - Laissez – Faire
With this style, subordinates are given little or no direction, allowed to establish their own objectives and may be given complete freedom to take decisions without collaboration with the leader.  
Here the leader virtually assumes the role of group member.  
The theory is that workers will perform better when left to find their own solutions to problems in the interests of their own needs and wants.  
However, it can be a leader’s way of opting out of taking on the responsibility and authority normally associated with a leadership position.  
This may not suit all subordinates as some may not wish any additional responsibility.  
Such a style is best suited to circumstances where employees are experienced and highly motivated.  
10 of 15 – Question 1
Choose all that apply. 
Which of these are good examples of leadership skills or traits?
· Positive attitude
· Confident
· Prioritising
· Delegation
· Negotiation
· Unwilling to listen to others
· Irresponsible
· Has a good memory
The correct answers are, Positive attitude, Confident, Prioritising, Delegation, Negotiation are all good examples of skills a leader would possess.
11 of 15 – Question 2
Which leadership style is this statement describing? 
This is the traditional view of a leader where what they says goes and where the leader's word is literally "the law".  
A. [bookmark: _Hlk56078311]Autocratic
B. Democratic
C. Lassez-faire
The correct answer is, A, Autocratic.
12 of 15 – Question 3
What type of leader is this statement describing?
This type of leader delegates authority to subordinates, allowing them discretion to make certain decisions based on their interest and competence.  
A.	Autocratic
B.	Democratic
C.	Lassez-faire
The correct answer is, B Democratic.
13 of 15 – Question 4
Using your knowledge of leadership fill in the BLANK below in the following definition. 
Leadership may be defined as having the BLANK to exert influence over others.
The correct answer is, power.
Leadership may be defined as having the power to exert influence over others.
14 of 15 – Question 5
How many leadership styles are there? 
A. 4
B. 2
C. 3
D. 5
[bookmark: _GoBack]The correct answer is, C 3.
15 of 15 – End
Well done. You have completed this session on leadership.
In this session, we have covered: 
· Leadership Skills

If you have any questions about the topics covered, please make a note and discuss these further with your tutor.

