
Business and Entrepreneurship – Finding Information
1 of 24 - Welcome
Welcome to this session on finding information

In this session we will be covering:
· Sources of Information
· Reliability of Information
· Local factors
· National factors
2 of 24 - Introduction
· For a business to remain viable in our ever changing, fast paced world, it is essential that reliable information is used at all stages in the business process.
· Today, we are surrounded and bombarded with information from many sources and we have to make sense of this information if we want to use it to our advantage.
· We rely on many sources but need to ensure that these sources will assist us in the task that we are carrying out.
· We must learn to use sources that will assist us in the current business environment and allow the business to move forward.

3 of 24 – Information - examples
When you are writing an assessment, think about what type of information do you rely upon?
Click to reveal suggestions:
· Books
· Journals
· Internet
· Course notes
· Chatting with peers
· Seeking assistance from your tutor
4 of 24 – Business Information
If you owned a business, what types of information would you need to operate your business?
Click to reveal:
Some ideas you may have thought about could include: 
· Financial information
· Staff details
· Stock details
· Information on competitors
· Customer information
· Sales figures
For any business to work well, many types of information is required.  Business owners will be relying on information that they gather and trust that it comes from a reliable source. If they are able to gather reliable information, it may have valuable uses for them. If they are relying on information that is untrustworthy, this can lead to them making poor decisions or taking the business in the wrong direction.
5 of 24 – Sources of Information – part 1
Broadsheet Newspaper - a newspaper with a large format, regarded as more serious and less sensationalist than tabloids.
Local Newspaper and tabloid - A publication, usually issued daily or weekly, containing current news, editorials, feature articles and usually advertising.
It is important to remember that newspapers can be biased towards a particular cause or set of people. 
Watch the following short video:
https://www.youtube.com/watch?v=q-Y-z6HmRgI
Business might use both types of newspaper to get a whole picture; broadsheet provides high level over-all information; local paper provides lower level local information.  
It is important that businesses are open to using all sorts of information sources to ensure they get a full picture.  
6 of 24 – Sources of Information – part 2
Professional Journals
A professional journal is a scholarly journal addressed to a particular professional audience such as doctors, lawyers, teachers, engineers, or accountants and published by a professional organization.  They may contain research articles, reports, and practical articles applicable to the profession. 
Trade Journals
A periodical containing news and items of interest  concerning a particular trade.
You could have a look in your college or local library for journals like these. 
7 of 24 – Sources of Information – part 3
Our first point of contact for information is usually the internet.  We rely heavily on websites to help us carry out many tasks.  It is the same for business information, the internet has many sources of good information but just as many sites with poor or misleading information.  
It is essential for businesses to ensure the credibility of any internet site that they use.
Check out the following article which goes into more detail:
http://www.whoishostingthis.com/resources/credible-sources/
8 of 24 – Credible Information
Things to look for when using information found on the internet:
Who is the author of the page? Check for the name of the individual or organisation.  Look for qualifications and other ways to verify validity.  
Is the page biased? If the page is presented by a food company then talks at length about the benefits of eating that food, you may not consider this reliable.   
Is there a copyright symbol on the page? Who holds that copyright? 
How well organised is the page? Is the page easy to navigate? Is it complete? When was it last updated? 
Can you verify the information on the page some other way? For example, can you check the page's bibliography against a source in the college library? 
Even though a page might not meet your standards as a credible source, it may help you generate good ideas or point to other usable sources. Also, be sure not to stop your search at the first page you find-shop around and do some comparing so that you can have points of reference.
9 of 24 – Sources of Information - networking
Business networking associations are groups of people who work in the same type of business, getting together to discuss the industry they work in. It is a great source of business information and making new business contacts. They can help you get advice on particular areas within your business but also are an opportunity to get yourself noticed. However, they can also be very time consuming and may not be attended by anyone who can help with your business.  
10 of 24 – Business Environment
· A business does not operate in isolation.  Businesses are affected by many factors that influence how that organisation conducts itself in the business world.  
· Many of these factors are out with the control of the organisation, but they still can have a huge impact on how that business operates.  
· It is essential for businesses to realise which factors they can and cannot control.  
· For those factors they cannot control, they need to work within their confines. 
· For those factors they can control, they need to be able to manipulate them to work to the business advantage.  
Think about a business that is local to your area. What type of things influence their business activities? 
Click to reveal examples
Some ideas that you may have noted down could include:
· Local government
· Where they are located
· Staffing 
· Equipment
· Customers
11 of 24 – Local factors
It is important that any business is able to provide the right product or service to their customers.  If the right product is available in the right place, it makes it easier for customers to access.  
The business needs a location that will allow customers to access the product or service.  This could be an online business that allows you to ship to customers or a shop front that allows you to show your product. 
Have a look at the following video to look at how two different business had to carefully consider where to setup:
https://www.youtube.com/watch?v=56R8GuOQC2s (start at 22secs)
Are there any ideas which you could add to the list you looked at on the previous slide? 
Local factors can also be called Internal Factors.  
12 of 24 – Local factors - suppliers
Suppliers: Are a party that supplies goods or services to a business to assist with production, manufacturing or the provision of a service.  
· Suppliers can be key to the success of any business.  It is essential that a business has access to the supplies it needs, when they are needed.
· Organisations don’t want to hold too much stock but they also do not want to run out of things that will be essential to their operation.  
· It is ideal for an organisation to have a pool of suppliers that it can rely on.  They should have a good relationship with their suppliers which helps if any issues arise.  
· However, they don’t want too many suppliers as they may not be able to place orders with a large list of suppliers and this can affect the business relationship.  
 It is important for an organisation to have a good relationship with its suppliers. Why do think this is? Click to reveal.
· Ensures the organisation has the stock it needs
· Keeps cash flowing in and out of the business
· Reduced costs
· Timely delivery of materials
· Customer satisfaction
· Increased profits
· Saves money
13 of 24 – National factors
National factors will often be referred to as External factors and tend to be things that the organisation has no control over.  We can use the acronym ‘PESTEL’ to describe them:
P - POLITICAL
E - ECONOMIC
S - SOCIAL
T - TECHNOLOGICAL
E – ENVIRONMENTAL
L - LEGAL
14 of 24 – National factors - political
POLITICAL
Relates to ways in which changes in government and government policy can influence a business
· Interest rates affecting borrowing
· Government owned businesses and government intervention
· Tax rates
· Subsidies that the government can provide
· Decision to leave The European Union 
· Health and safety factors
15 of 24 – National factors – economic 
ECONOMIC
Relates to changes in the wider economy.  A growing economy provides greater opportunities for businesses to make profits, so businesses welcome rising living standards. 
· Interest rates - influencing levels of borrowing
· Exchange rates - affects the amount of goods we export and import
· Inflation - influences how organisations price their goods
· Levels of unemployment - government organisations push businesses to take on staff
· Globalisation - organisations opening branches globally
· Emerging markets – countries that are producing goods that were not before
16 of 24 – National factors - social
SOCIAL
Relates to changes in society and social structures. Changes in the structure of the population, and in consumer lifestyles and behaviour affecting buying patterns. 
Migration – migrant crisis changing the make up of the population
More Pensioners – elderly people living longer due to better living conditions and healthcare
Demographics – where people live
Changing trends and tastes – increase in use of social media affecting buying patterns
Changing working patterns – zero hours contracts and part time staffing
Ethical issues – Choosing to eat meat or not 
Environmental concern – recycling more and cutting down on packaging 
17 of 24 – National factors – technological 
TECHNOLOGICAL
Provides opportunities for businesses to adopt new breakthroughs, innovations, and inventions to cut costs and develop new products. 
· New machinery
· Faster PC’s
· Smart phones
· Video Conferencing
18 of 24 – National factors - environmental
ENVIRONMENTAL
The world is becoming more concerned with the environmental impact of their actions.  Businesses need to take into account things like the amount of pollution they are producing and their amounts of waste.  
The government sets targets to help decrease the pollution and waste and to push businesses to become more environmentally aware.  
More and more consumers are demanding that the products they buy are sourced ethically, and if possible from a sustainable source.
19 of 24 – National factors - legal
LEGAL
Relates to changes in laws and regulations.  Businesses must be careful to keep within the law and to anticipate ways in which changes in laws will affect the way they must behave.
· Equality Act 2010
· Health and Safety at Work (etc) Act 1974 
· Employment Rights Act 1996
 
20 of 24 – Question 1
Drag and drop
Match the newpaper to the description: 
Broadsheet Newspaper - a newspaper with a large format, regarded as more serious and less sensationalist than tabloids.
Local Newspaper and tabloid - A publication, usually issued daily or weekly, containing current news, editorials, feature articles and usually advertising.
21 of 24 – Question 2
Pick the correct answers
What questions can you ask yourself when checking the credibility of an internet page? 
a) Who is the author of the page? 
b) Is the page biased? 
c) Is there a copyright symbol on the page?
d) What font have they used?

The correct answer is a,b,c: Who is the author of the page? Is the page biased? Is there a copyright symbol on the page?
22 of 24 – Question 3
Pick the correct answer. 
National factors will often be referred to as External factors and tend to be things that the organisation has no control over.  What acronym can we use to describe them?
 
a) SMART
b) PESTEL
c) [bookmark: _GoBack]HASAWA

The correct answer is b: PESTEL which stands for Political, Economic, Social, Technological, Environmental, and Legal. 
23 of 24 – Question 4
Drag and drop
Match the social factors to the descriptions
Migration – migrant crisis changing the make up of the population
More Pensioners – elderly people living longer due to better living conditions and healthcare
Demographics – where people live
Changing trends and tastes – increase in use of social media affecting buying patterns
24 of 24 – End

Well done. You have completed this session on finding information. 
In this session we have covered:
· Sources of Information
· Reliability of Information
· Local factors
· National factors
If you have any questions about the topics covered, please make a note and discuss these further with your tutor.

