
Public Services Level 3 – HM Inspectorates
1 of 21 – Introduction
Welcome to this session on Her Majesty’s Inspectorates. There are several inspectorates used to monitor public services activities.

By the end of the session you will know how the following inspectorates are used to monitor public services activities:
· Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS)
· Her Majesty’s Inspectorate of Prisons for England and Wales (HMI Prisons)
· Her Majesty’s Inspectorate of Probation
· Independent Police Complaints Commission
· Care Quality Commission
· United Kingdom Security Vetting (UKSV)
2 of 21 – HM Inspectorate of Constabulary and Fire & Rescue Service
Under the Policing and Crime Act 2017, Her Majesty’s Inspectorate of Constabulary (HMIC) expanded to take on inspecting England’s fire and rescue services, changing their name to Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS).

HMICFRS is independent of government, the police, and fire and rescue authorities. This means inspectors are appointed by the Crown and are not employees of any of the organisations mentioned above.

Do you know the difference between an inspectorate and a regulator? 
Many people are confused about the difference between these roles:
· Regulators have powers of intervention, direction, and enforcement
· Inspectorates have powers to secure information, but no powers to give orders for change; their recommendations are not orders
3 of 21 – HM Inspectorate of Constabulary and Fire & Rescue Service
HMICFRS inspect, monitor, and report on the efficiency and effectiveness of the police, and fire and rescue services with the aim of encouraging improvement. They inspect:
· Fire and rescue services in England
· Police forces in England and Wales

HMICFRS also inspects other forces and organisations, with police specific areas of infrastructure or particular types of crime, such as:
· Armed Forces Police
· Her Majesty’s Revenue and Customs
· British Transport Police
· Ministry of Defence Police
· The National Crime Agency
· Civil Nuclear Constabulary
· Police Service of Northern Ireland
4 of 21 – HM Inspectorate of Constabulary and Fire & Rescue Service
HMICFRS’ inspection programme for fire and rescue authorities in England is subject to the approval of the Home Secretary. In devising its inspection programme, HMICFRS considers:
· The risks to the public
· Service quality
· Public concerns
· The operating environment
· The effect which inspection may have on a force
· The benefits to the public of improvements which may follow inspection

The purpose of HMICFRS’ inspections is to provide authoritative information to allow the public to compare the performance of their police force and fire and rescue service against others. The evidence gained from reports should be used to drive improvements in the services provided.
5 of 21 – HM Inspectorate of Prisons for England and Wales
Her Majesty’s Inspectorate of Prisons for England and Wales (HM Inspectorate of Prisons) is an independent inspectorate which reports on conditions for and treatment of those in:
· Prison
· Young offender institutions
· Secure training centres
· Immigration detention facilities
· Police and court custody suites
· Customs custody facilities
· Military detention
6 of 21 – HM Chief Inspector of Prisons
HM Chief Inspector of Prisons is appointed by the Justice Secretary from outside of the Prison Service. The Chief Inspector reports directly to the Justice Secretary and Ministers on the treatment of prisoners, conditions in prisons, young offender institutions, court custody and other matters in England and Wales as directed by the Justice Secretary.

The Chief Inspector also has a statutory responsibility to inspect and report to the Home Secretary on conditions for and treatment of detainees in all places of immigration detention in the United Kingdom.
7 of 21 – Joint inspections
As part of its joint inspection programme with other criminal justice inspectorates, HM Inspectorate of Prisons jointly inspects many different areas. This ensures expert knowledge is deployed on prison inspections and avoids multiple inspection visits.

They inspect the following areas:
· Police custody in England and Wales with HM Inspectorate of Constabulary and Fire & Rescue Service
· Police and UK Border Force custody facilities with HM Inspectorate of Constabulary and Fire & Rescue Service, with support from the Care Quality Commission
· Secure training centres with Ofsted, also supported by the Care Quality Commission
· Prison, young offender institutions, and immigration removal centres with Ofsted, Estyn (Wales) or Education Scotland, the Care Quality Commission or Healthcare Inspectorate Wales, and the General Pharmaceutical Council. All prison inspections also involve HM Inspectorate of Probation to review offender management in joint arrangements in custody
8 of 21 – HM Inspectorate of Prisons for England and Wales
The role of HM Inspectorate of Prisons is to:
· Provide independent scrutiny of the conditions for and treatment of prisoners and other detainees
· Promote the concept of “healthy establishments” in which staff work effectively to support prisoners and detainees to reduce reoffending
· Achieve positive outcomes for those detained, and for the public
9 of 21 – Her Majesty’s Inspectorate of Probation
HM Inspectorate of Probation reports to the government on the effectiveness of work with adults, children and young people who have offended, with an aim to reduce reoffending and to protect the public. They inspect the quality and impact of services provided, and make recommendations designed to assist providers to continually improve the effectiveness of their services. This is aimed at:
· Reducing reoffending
· Protecting the public
· Improving the wellbeing of children and young people at risk of reoffending

HM Inspectorate of Probation mostly carries out inspections in England and Wales, but also sometimes carries out inspections in other areas at the invitation of the relevant authority.
10 of 21 – Independent Police Complaints Commission
The Independent Police Complaints Commission (IPCC) is the independent public body that oversees the police complaints system in England and Wales. The IPCC’s primary statutory purpose is to secure and maintain public confidence in the police complaints system in England and Wales.

They perform a number of roles, including:
· Investigating the most serious complaints and incidents involving the police
· Handling certain appeals from people who are not happy with the way police have dealt with their complaint
· Sharing learning with police forces and other oversight bodies such as the College of Policing (CoP) and her Majesty’s Inspectorate of Constabulary (HMIC) to ensure the findings of complaints and investigations feed into better policing practice, and assisting forces to improve the way they respond when people complain
11 of 21 – Future of the IPCC
On 31 January 2017, the Policing and Crime Act 2017 was passed. The Act aims to simplify and streamline the police complaints system. It addresses a range of policing issues and introduces changes to the police complaints system and to the structure of the IPCC.

Under the Police and Crime Act 2017, the IPCC have new powers, including:
· The power to initiate their own investigations without relying on a force to record and refer
· The powers to determine appeals and recommend remedies
· A shortened process for deciding whether a case should go to a disciplinary hearing

The IPCC will no longer have a Commission structure, so it has been renamed the Independent Office for Police Conduct. At the head of the organisation there is a Director General, supported by Deputies, Regional Directors and a Director for Wales. The IPCC underwent this transition to become the IOPC in January 2018.
12 of 21 – Care Quality Commission
[bookmark: _GoBack]The Care Quality Commission (CQC) is one of the inspectorates that exist to monitor public service activities. The CQC is the independent regulator of health and adult social care in England. The CQC‘s purpose is to make sure health and social care services provide people with safe, effective, compassionate, high-quality care.

To do this, the CQC performs a number of roles, including:
· Registering care providers
· Monitoring, inspecting, and rating services
· Taking action to protect people who use services
· Publishing their views on major quality issues in health and social care

Watch the video below to learn who the CQC are and what they do:
About Us: Who we are and what we do
13 of 21 – United Kingdom Security Vetting (UKSV)
United Kingdom Security Vetting (UKSV) is the main UK government provider of security clearances, launched in January 2017 to establish a single provider of government National Security Vetting Services.

Bringing together the Defence Business Services, National Security Vetting (DBS NSV), and Foreign and Commonwealth Services National Security Vetting (FCOS NSV), UKSV’s role is to establish a single vetting database. 

The security measures enforced and enabled by the UKSV are important for protecting individuals as well as the general population. 
14 of 21 – United Kingdom Security Vetting (UKSV)
Any person being considered for a post where they will have access to highly sensitive information or assets (e.g. ‘Secret’ or ‘Top Secret’ information), or have a proximity to public figures who have been assessed to be at particular risk from terrorist attack, needs the appropriate level of national security clearance.

There are 3 security levels:

Counter Terrorist Check (CTC)
This is carried out if an individual is working in proximity to public figures, or requires unescorted access to certain military, civil, industrial or commercial establishments assessed to be at particular risk from terrorist attack.

Security Check (SC)
Determines that a person’s character and personal circumstances are such that they can be trusted to work in a position which involves long-term, frequent, and uncontrolled access to ‘Secret’ assets.

Developed Vetting (DV)
In addition to SC, this detailed check is appropriate when an individual has long term, frequent, and uncontrolled access to ‘Top Secret’ information. There is also Enhanced DV.
15 of 21 – Question 1
Which of the following are HM Inspectorate of Constabulary and Fire & Rescue Service responsible for inspecting?

Choose all that apply:
A. Fire and rescue services in England
B. Police Forces in England and Wales
C. Young offender institutions
D. Armed Forces Police
E. British Transport Police

The correct answers are A, B, D and E, Fire and rescue services in England, Police Forces in England and Wales, Armed Forces Police and British Transport police.
16 of 21 – Question 2
Which of the following are HM Inspectorate of Prisons for England and Wales responsible for inspecting? 

Choose all that apply:
A. Prisons
B. Her Majesty’s Revenue and Customs
C. Young offender institutions
D. Police and court custody suites
E. The National Crime Agency

The correct answers are A, C and D, Prisons, Young offender institutions and Police and court custody suites.
17 of 21 – Question 3
Which independent public body inspects health and adult social care services in England?
A. Her Majesty’s Inspectorate of Probation
B. Independent Police Complaints Commission
C. Care Quality Commission
D. United Kingdom Security Vetting

The correct answer is C, Care Quality Commission.
18 of 21 – Question 4
If a person is being considered for a post that requires access to ‘Top Secret’ information, what level of national security clearance will they need?
A. Counter Terrorist Check
B. Security Check
C. Developed Vetting

The correct answer is C, Developed Vetting.
19 of 21 – Question 5
Which two inspectorates provide joint inspections of offender management in joint arrangements in custody?

Choose all that apply:
A. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service
B. Her Majesty’s Inspectorate of Prisons for England and Wales
C. Her Majesty’s Inspectorate of Probation
D. Care Quality Commission

The correct answers are B and C, Her Majesty’s Inspectorate of Prisons for England and Wales and Her Majesty’s Inspectorate of Probation.
20 of 21 – Question 6
Which independent public body was renamed as the Independent Office for Police Conduct in 2018?
A. Her Majesty’s Inspectorate of Probation
B. Independent Police Complaints Commission
C. Care Quality Commission
D. United Kingdom Security Vetting

The correct answer is B, Independent Police Complaints Commission.
21 of 21 – End
Well done. You have completed this session on Her Majesty’s Inspectorates.

You should now know how the following inspectorates are used to monitor public services activities:
· Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS)
· Her Majesty’s Inspectorate of Prisons for England and Wales (HMI Prisons)
· Her Majesty’s Inspectorate of Probation
· Independent Police Complaints Commission
· Care Quality Commission
· United Kingdom Security Vetting (UKSV)

[bookmark: _heading=h.gjdgxs]If you have any questions about anything covered in this session, please speak to your tutor for more help.

