
Public Services Level 3 – Ministry of Defence
1 of 16 – Introduction 
Welcome to this session on the Ministry of Defence.

[bookmark: _GoBack]By the end of the session you will:
· Understand the role and responsibilities of the Ministry of Defence
· Have considered the impact of the Ministry of Defence on public services
2 of 16 – Ministry of Defence
The Ministry of Defence (MOD) is one of 24 Ministerial departments that the Government has.
It is the lead government department for:
· Defending the UK and its overseas territories
· Providing strategic intelligence
· Providing nuclear deterrence
· Supporting civil emergency organisations in times of crisis
· Defending the UK’s interests
· Providing a defence contribution to UK influence
· Providing security for stabilisation

The Ministry of Defence employs both civilian and armed forces personnel, and it plays an important 
role in relation to many public services. 

Task
Which public service roles can you identify that are directly influenced by the Ministry of Defence?

Download the ministry of defence final interactive PDF and complete Task 1. Remember to save your work.
3 of 16 – Armed forces personnel
The UK regular forces is made up of full time trained and untrained personnel in the:
· Royal Navy
· British Army
· Royal Air Force

On 1 September 2017, the MOD had 195,390 forces service personnel. This figure includes:
· Regular personnel
· Gurkha personnel
· Volunteer Reserve personnel
· Other personnel including the Serving Regular Reserve, Sponsored Reserve, Military Provost Guard Service, Locally Engaged Personnel and elements of the Full Time Reserve Service (FTRS)
4 of 16 – Civilian personnel
The Ministry of Defence has permanent and casual civilian personnel, including:
· Navy, Army and Air Force Command
· Head Office and Corporate Services
· Royal Fleet Auxiliaries (Civilian-manned fleet which support Royal Navy ships around the world with fuel, ammunition, and supplies)
· Joint Forces Command
· Defence Infrastructure Organisation
· Trading Funds (accounting units)
· Locally engaged civilians

On 1 July 2017, the MOD had 56,590 civilian employees.
5 of 16 – Agencies part 1
The Ministry of Defence works with 28 agencies and public bodies.

Executive agencies:
· Defence Electronics and Components Agency – provide maintenance, repair, and overhaul capabilities for a range of electronic and general equipment for MOD.
· Defence Science and Technology Laboratory – one of the principal government organisations dedicated to science and technology in the defence and security field.
· UK Hydrographic Office – collects and supplies hydrographic and geospatial data for the Royal Navy and merchant shipping, to protect lives at sea.

Executive non-departmental public bodies:
· National Army Museum 
· Armed Forces Covenant Fund Trust 
· Single Source Regulations Office – independent statutory regulator of defence procurement of military goods, works and services
· National Museum of the Royal Navy
· Royal Air Force Museum

Advisory non-departmental public bodies – part 1:
· Advisory Committee on Conscientious Objectors – advises the Secretary of State for Defence on all conscientious objection claims made by those in the armed forces whose application for permission to retire, resign or be discharged have been refused by the service authorities.
· Independent Medical Expert Group – advises the Minister for Defence Personnel and Veterans on medical and scientific aspects of Armed Forces Compensation Scheme (AFCS) and related matters.
· Scientific Advisory Committee on the Medical Implications of Less-Lethal Weapons – provides independent advice to UK government departments and organisations on the biophysical, biomechanical, pathological and clinical aspects of less-lethal weapon systems.

Advisory non-departmental public bodies – part 2:
· Armed Forces’ Pay Review Body – provides independent advice to the Prime Minister and the Secretary of State for Defence on the pay and charges for members of the Naval, Military and Air Forces of the Crown.
· Veterans Advisory and Pensions Committee – advise and liaise with veterans, their families and relevant organisations on their needs, issues and concerns.
· Defence Nuclear Safety Committee – provides independent advice to the Secretary of State for Defence on nuclear safety issues associated with the defence nuclear programmes.
· Nuclear Research Advisory Council – reviews the Atomic Weapons Establishment's nuclear warhead research and capability maintenance programme.
6 of 16 – Agencies part 2
The Ministry of Defence works with 28 agencies and public bodies.

Ad-hoc advisory group:
· Central Advisory Committee on Compensation – gives advice on all service compensation schemes and on policy issues related to them.

Others – part 1:
· Advisory Group on Military Medicine – provides specialist advice to the Ministry of Defence on the medical aspects of defence against chemical, biological and radiological threats.
· Defence and Security Media Advisory Committee – oversees a voluntary code which operates between the government departments which have responsibility for national security and the media.
· Royal Marines Museum
· Service Prosecuting Authority – conducts prosecutions in criminal cases involving alleged offences contrary to military discipline.
· Defence Academy of the United Kingdom – responsible for postgraduate education and the majority of command, staff, leadership, defence management, acquisition and technology training for members of the UK Armed Forces and MOD civil servants.
· The Oil and Pipelines Agency – responsible for the operation, maintenance and management of 6 Naval Oil Fuel Depots (OFDs) and 1 Petroleum Storage Depot on behalf of the Secretary of State for Defence.

Others – part 2
· Fleet Air Arm Museum – naval aviation museum.
· Royal Navy Submarine Museum
· United Kingdom Reserve Forces Association – promotes the efficiency of the reserve forces by providing opportunities for education, personal development and international experiences.
· Defence Sixth Form College – boarding college offering an A level education to preselected students following a career as technical or engineering Officers within the armed forces or the MOD civil service.
· Reserve Forces’ and Cadets’ Associations – advice and assistance to the Defence Council, and to the army, navy and air force on matters that concern reserves and cadets.
· Service Complaints Ombudsman – handles service complaints made by members of the UK armed forces.
7 of 16 – Current priorities
The Ministry of Defence identified 5 priorities as part of its Single Departmental Plan for 2015 to 2020:
1. Protect our people
2. Promote our prosperity
3. Protect our global influence
4. Efficiency portfolio
5. Maintain a strategic base and integrated support network, and manage the Department of State

Visit their website below to learn more. You will need this information to help you to complete the task in the following section and answer the questions later in the session.
Department of Defence single departmental plan
8 of 16 – Task
Now complete Task 2 on your ministry of defence final interactive PDF. Remember to save your work when you have finished.
9 of 16 – Question 1
Which of the following are responsibilities of the Ministry of Defence? 

Choose all that apply:
A. Defending the UK and its overseas territories
B. UK drugs policy
C. Providing strategic intelligence
D. Immigration and passport control
E. Supporting civil emergency organisations in times of crisis

The correct answers are A, C and E, defending the UK and its overseas territories, providing strategic intelligence, and supporting civil emergency organisations in times of crisis.
10 of 16 – Question 2
Which group accounts for the majority of employees within the Ministry of Defence?
A. Civilian personnel
B. Armed forces personnel

The correct answer is A, Civilian personnel.
11 of 16 – Question 3
How many agencies and public bodies does the Ministry of Defence work with?
A. 28
B. 29
C. 30
D. 31

The correct answer is A, 28.
12 of 16 – Question 4
Which of the following are the 5 priorities of the Ministry of Defence, as outlined in their Single Departmental Plan for 2015 to 2020?

Choose all that apply:
A. Protect our global influence
B. Efficiency portfolio
C. Maintain a strategic base
D. To protect our gold supply
E. Protect our people
F. Promote our prosperity
G. Ensure the safety of US waters

The correct answers are A, B, C, E and F, Protect our global influence, Efficiency portfolio, Maintain a strategic base, Protect our people and Promote our prosperity.
13 of 16 – Question 5
What percentage of Gross Domestic Product (GDP) has the government committed to spending on defence?
A. 1
B. 1.5
C. 2
D. 2.5

The correct answer is C, 2.
14 of 16 – Question 6
According to the Ministry of Defence’s Single Department Plan, how many apprentices will be trained between 2015 and 2020?
A. 40,000
B. 45,000
C. 50,000
D. 55,000

The correct answer is C, 50,000.
15 of 16 – End
Well done. You have completed this session on the Ministry of Defence.
[bookmark: _heading=h.gjdgxs]
You should now:
· Understand the role and responsibilities of the Ministry of Defence
· Have considered the impact of the Ministry of Defence on public services

If you are unsure or have any questions about any of these topics, speak to your tutor for more help.

