
Public Services Level 3 – Government Policies – Funding Cuts
1 of 15 – Session Overview
The government published a joint Spending Review and Autumn Statement on 25 November 2015 which highlighted the funding cuts that would need to be made by the public services to reduce the existing deficit.

This Spending Review instigated the start of reduced funding and budget cuts for Public Services. During this session we will look at how it has affected the Police Service and the Fire Service.
2 of 15 – Objectives
By the end of this session you will be able to:
· Outline how the spending review has affected the Police Service
· Outline how the spending review has affected the Fire Service
· Identify how funding cuts continue to affect Public Services
3 of 15 – Public Spending Review
The Public Spending Review is about all the public services and the money that is allocated to them from the government.

The review outlines departmental expenditure limits. These are further divided into resource spending, which refers to the cost of policies, programmes and administration, and capital spends on assets – meaning buildings and roads. 

The affect of these cuts is typically that all public services feel an increased pressure and strain on their operations. Cuts in any budget can also lead to a significant change in the way some public services operate.
4 of 15 – Police Service
The Public Spending Review has led to a budget cut for the Police Service and as a result each individual Police Service has had to consider how they deliver their service to the public they protect.

Have a look at the four accompanying PDF documents listed below to find out about how the cuts started to affect the Police Service:
· Police Cuts Terror Response Document PDF
· Spending Review Police PDF
· Police Forces and Cuts Document PDF
· Police Numbers Document PDF

Now complete the accompanying task in Police cuts worksheet interactive PDF and answer the question based on the information you have learnt in this session.
5 of 15 – Fire Service
The Fire Service is also facing cuts. A proposed change to the running of Fire Service involves using Brigade Response Vehicles (BRVs) that are smaller than a typical fire engine. A select number of fire stations were due to trial this change, that could save the West Midlands Fire Service alone up to £3.8 million. 

In addition to the BRVs, stations involved in this trial were facing other changes, including: merging the watch of certain fire stations; asking staff to volunteer for extra shifts; and reducing the number of staff on each watch. 

After losing £21 million in grants between 2011 and 2015 alone, this could be a welcome change financially. However, the firefighters have concerns. 
6 of 15 – The Fire Service’s response
The West Midlands Fire Service, which at the time of writing is overseen by Phil Loach, covers a significant amount of stations – some of which planned to strike in the face of new cuts. 

Alongside concerns about the capabilities of BRVs, firefighters worry what else cuts may lead to, namely things such as reduced pay and possible redundancies. In losing officers there is also the possibility of changes to their usual work patterns, and changes in terms of taking holiday or leave. 

These concerns will be answered over the course of the trial and the changes to budgets. 
7 of 15 – Question 1
How much money will the trial save West Midlands Fire Service?
A. £2.8 million
B. £3.8 million
C. £4.8 million

The correct answer is B, £3.8 million.
8 of 15 – Question 2
Who is the Chief Officer at West Midlands Fire Service?
A. Phil Loach
B. Bill Rach
C. Gill Matthews

The correct answer is A, Phil Loach.
9 of 15 – Question 3
How much did West Midlands Fire Service lose in grants from the National Government between 2011 and 2015?
A. £21 million
B. £29 million
C. £34 million

The correct answer is A, £21 million.
10 of 15 – Question 4
Choose all of the following that apply to the new trials.
A. Merging of fire station watches
B. Staff to be forced to work extra shifts
C. Staff to be asked to volunteer to work extra shifts
D. Increase in number of volunteers in the fire service
E. Reducing number of staff on each watch

The correct answers are A, C and E, merging of fire station watches, staff to be asked to volunteer to work extra shifts and reducing the number of staff on each watch.
11 of 15 – Question 5
Why does the Fire Service want to strike? 

Choose all that you think apply:
A. Reduced pay
B. Changes to work patterns
C. Increase in pension payments
D. Refusing to upgrade fire engines
E. Changes to holiday/leave
F. Possible redundancies

The correct answers are A, B, E and F, reduced pay, changes to work patterns, changes to holiday/leave and possible redundancies.
12 of 15 – Local government
It is not just the emergency services that have been affected. There has also been a large strain on local governments, and this has not only affected staff within the local government, but also the public that they serve. The following statistics show the effects on the local government and public:
· Spending power of public authorities has been cut by 27%
· Social Care funding has fallen by 14%
· Although Social Care funding has fallen, Social Care spending has risen by 8%
· The local councils in the most deprived areas have seen cuts of £220 per head
13 of 15 – Funding cuts
Renfrewshire Council
· Has a population of 174,000 which is classed as a stable population
· Funding has been cut 7% in total, or 1.4% year-on-year
· 15% of the population live within the most deprived 10% of areas in Scotland

Political Background
· 2007-2012: SNP/Liberal Democrat coalition-run
· 2012: Labour lead council

Coventry City Council
· 33% of the population live within 10% of the most deprived areas of Britain
· Funding has been cut by 14% in total or 3% year-on-year
· Encountered a 4% population growth and has a population of 330,000

Political Background
· Historically Labour run
· 2006-2008: Conservative control
· 2008-2010: No overall control
· 2010: Labour outright win

Newcastle City Council
· 37% of the population live within 10% of the most deprived areas of Britain
· Funding has been cut by 22% in total or 5% year-on-year
· Encountered a 4% population growth and has a population of 287,000

Political Background
· Historically Labour run
· 2004 – 2011: Run by Liberal Democrats
· 2011: Labour administration, strengthened their position in 2012.

Milton Keynes Council
· 11% of the population live within 10% of the most deprived areas of Britain – about average for England
· Funding has been cut by 13% in total or 3% year-on-year
· Encountered a 6% population growth and has a population of 256,000

Political Background
· Under no overall control since 2006
· 2012-2014: Conservatives in minority administration
· 2014: Labour in minority administration
14 of 15 – Joseph Rowntree Foundation statement
‘A wholesale rethinking and redesign of local public services is currently under way. While the cuts have helped to catalyse change, they are also constraining the capacity to ensure that it is always change for the better. The current proposals to maintain the scale and pace of the cuts do not appear to be sustainable. They risk putting local authorities in a situation where they will be unable to meet their statutory duties and unable to deliver critical services to their poorest and most vulnerable citizens. Despite local authorities’ best efforts, the cuts have hit the poorest people and places the hardest, with those least able to cope with service withdrawal bearing the brunt. The evidence is clear – the scale and pace of the cuts must be reduced to allow local government the time and capacity to develop and implement services that are more effective and efficient over the long term’.

This quote outlines the impact that government policies can have on a Public Service and the people they serve.

To find out more about this impact on the local authorities, access a copy of the Joseph Rowntree Foundation report in The Cost of the Cuts The impact on local government and poorer communities PDF.
15 of 15 – End
Well done. You have completed this session on Government Policies – Funding Cuts.

In this session we have covered:
· Outline how the spending review has affected the Police Service
· Outline how the spending review has affected the Fire Service
· Identify how funding cuts continue to affect Public Services

If you are unsure or have any questions about any of these topics, speak to your tutor for more help.

