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Welcome to this session on the Care Quality Commission.

By the end of this session you will:
· Know what the Care Quality Commission is and what it does
· Understand how the Care Quality Commission holds public services accountable
2 of 18 – What is the Care Quality Commission?
The Care Quality Commission (CQC) is one of the inspectorates that exist to monitor public service activities. The CQC is the independent regulator of health and adult social care in England.

Watch this video to learn what the CQC is and what it does. You may wish to take notes, as you will be tested on the information within the video in the following sections:
About Us: Who we are and what we do 
3 of 18 – Question 1
Which of the following services are monitored and inspected by the Care Quality Commission?

Choose all that apply:
A. Hospitals
B. Mental health services
C. Dentists
D. Care homes
E. Ambulance services

All the answers are correct. The Care Quality Commission monitors and inspects all health and adult social care services.
4 of 18 – Question 2
What are the titles of the 3 Chief Inspectors of the Care Quality Commission?

Choose all that apply:
A. Chief Inspector of Community Services
B. Chief Inspector of General Practices
C. Chief Inspector of Adult Social Care
D. Chief Inspector of Dentists
E. Chief Inspector of Hospitals

The correct answers are B, C and E, Chief Inspector of General Practice, Chief Inspector of Adult Social Care and Chief Inspector of Hospitals.
5 of 18 – Question 3
What is an Expert by Experience?
A. A health professional with a minimum of 10 years of experience
B. A health professional with experience in more than one health and social care setting
C. A member of the public who has experience of the service being inspected

The correct answer is C, a member of the public who has experience of the service being inspected.
6 of 18 – The role of the CQC
The CQC’s purpose is to make sure health and social care services provide people with safe, effective, compassionate, high-quality care.

To do this, the CQC assumes a number of roles, including: 
· Registering care providers
· Monitoring, inspecting and rating services
· Taking action to protect people who use services
· Publish its views on major quality issues in health and social care

Information taken from the Care Quality Commission website: Care Quality Commission

We will look at each of these roles in more detail.
7 of 18 – Registering care providers
All health and adult social care providers have to register with the CQC before they can carry out any activities. The CQC use the registration process to check whether care providers meet fundamental standards of quality and safety.

When any service gives care or treatment, the fundamental standards they should give are as follows:
· Give you care and treatment that is right for you
· Treat you with respect
· Only treat or care for you if you agree (or someone who can speak for you agrees)
· Give you safe care or treatment
· Have plans to help them meet good levels or care
· Only have staff who can do their job properly
· Make sure you have enough to eat and drink
· Look after the buildings and equipment properly
· Deal with complaints properly
· Have enough staff who are well-trained and understand how to give good care
· If something goes wrong, say sorry, tell you what happened and give you support
· Put up a sign that shows their CQC rating or score for the service in a place where you can see it

Information taken from the Care Quality Commission website: Care Quality Commission
8 of 18 – Monitoring services
Once a health or adult social care service has registered with the CQC, they are continuously monitored using a range of information sources, including:
· Data on quality (including patient survey data, information from NHS Choices, patient opinion feedback and the NHS Friends and Family Test)
· Information about people's experiences of care and the views of their families
· Comments from staff and carers, specifically safeguarding and whistle blowing alerts
· Other information collected directly from care providers

The CQC uses this monitoring information to help them identify any changes in quality in a service and to make decisions about what action to take.
9 of 18 – Types of inspections
The CQC carry out two types of inspection:

Comprehensive inspections
The CQC carry out regular checks on health and social care services, called comprehensive inspections. These are used to make sure services are providing care that's safe, caring, effective, responsive to people's needs and well-led.

The type of service being inspected will determine:
· The frequency of the inspections
· The size of the inspection team
· Whether or not the service is notified about the inspection beforehand

Focused inspections
The CQC also carry out focused inspections. These are smaller in scale than comprehensive inspections, although they follow a similar process.

Focused inspections are carried out:
· To look at something they are concerned about, which might have been raised during a comprehensive inspection or through their monitoring work
· If there is a change in a care provider's circumstances, for example, if they've been involved in a takeover, a merger or an acquisition
10 of 18 – Inspections
During an inspection, the main methods used by the inspector or inspection team are:
· Gathering the views of people who use services
· Gathering information from staff

However, other inspection methods are also used, including:
· Observing care
· Looking at individual care pathways
· Reviewing records
· Inspecting the places where people are cared for
· Looking at documents and policies
11 of 18 – Inspections – continued
The CQC ask the same 5 questions of all the services they inspect:

1. Are they safe?
Safe means you are protected from abuse and avoidable harm.

2. Are they effective?
Effective means your care, treatment and support achieves good outcomes, helps you to maintain quality of life and is based on the best available evidence.

3. Are they caring?
Caring means staff involve you and treat you with compassion, kindness, dignity and respect.

4. Are they responsive to people’s needs?
Responsive means services are organised so that they meet your needs.
5. Are they well-led?
Well-led means the leadership, management and governance of the organisation make sure it's providing high-quality care, that's based around your individual needs, that it encourages learning and innovation, and that it promotes an open and fair culture.

Each of the five key questions are broken down into a further set of questions, called the key lines of enquiry. When the CQC carry out inspections, they use these to help decide what they need to focus on.

Information taken from the Care Quality Commission website: Care Quality Commission
12 of 18 – Ratings
Information taken from the Care Quality Commission website, states that there are four possible ratings given to health and social care services:

Outstanding
The service is performing exceptionally well.

Good
The service is performing well and meeting our expectations.

Requires improvement
The service isn’t performing as well as it should be, and we have told the service how it must improve.

Inadequate
The service is performing badly and we’ve taken action against the person or organisation that runs it.

Watch the video below for a summary of the inspection process:
How we inspect services
13 of 18 – Taking action to protect people who use services
If the CQC finds that care has been inadequate, it uses its powers to take action against those responsible.

The actions it can take include the following:
· Using requirement notices or warning notices to set out what improvements the care provider must make and by when
· Making changes to a care provider's registration to limit what they may do, for example by imposing conditions for a given time
· Placing a provider in special measures, where the CQC closely supervises the quality of care while working with other organisations to help them improve within set timescales
· Holding the care provider to account for their failings by issuing simple cautions, issuing fines or prosecuting cases where people are harmed or placed in danger of harm
14 of 18 – Publications
As the CQC is an independent voice, it publishes its views on major quality issues in health and social care.

CQC publications include:
· Major reports
· Reviews of specific themes in health and social care
· Surveys
· External reports (reports about the CQC by other organisations)
· Research reports

Visit their website to see some publications:
CQC Publications
15 of 18 – Question 4
What type of inspection will the CQC carry out if there is a change in a care provider’s circumstances?
A. Comprehensive inspection
B. Focused inspection

The correct answer is B, focused inspection.
16 of 18 – Question 5
The CQC recently carried out an inspection at a care home. As a result of the inspection, they are placing the provider in special measures.

What rating did the CQC give the care home?
A. Outstanding
B. Good
C. Requires improvement
D. Inadequate

The correct answer is D, inadequate.
17 of 18 – Question 6
During an inspection what two main methods are used to gather information?

Choose all that apply:
A. Gathering the views of people who use services
B. Reviewing records
C. Inspecting the places where people are cared for
D. Gathering information from staff
E. Looking at documents and policies

The correct answers are A and D, gathering the views of the people who use services and gathering information from staff.
18 of 18 – End
Well done. You have completed this session on the Care Quality Commission.

You should now:
· Know what the Care Quality Commission is and what it does
· Understand how the Care Quality Commission holds the public services accountable

If you are unsure about anything covered in this session, please speak to your tutor for more help.
